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细介绍。第四章以 RY 公司为案例，详细的分析了 RY 公司的内部优势与劣势、公司
外部环境带来的机会与威胁，并使用 SWOT 分析方法构造了 RY 公司的 SWOT 分析



































As the rise of 3G and 4G, mobile internet and mobile value-added service make 
giant strides development in our country. Although mobile value-added service has a 
huge market for China, many challenges are being facing. The problem which each 
mobile value-added enterprise is facing is how a rapid and stable development can be 
gotten in the competitive market and the consumer first environment.  
A system analysis is conducted for the development of current mobile value-added 
enterprise in China from the strategic management and a strategy applicable for our 
enterprise is presented by the case form in this thesis. Its contents are following as: 
In Chapter one, the background, the meaning, the research contents and methods for 
this thesis are discussed. 
In Chapter Two, the development and the faced problem for the mobile value-added 
service are stated in detail. 
In Chapter three, the theory of enterprise strategic management is mainly introduced 
and SWOT used widely as a strategic analytical tool is detailed. 
In Chapter four, the internal advantage and disadvantage, the chance and challenge 
from the external environment are elaborated in detail as the example of RY Company. A 
SWOT analytical matrix of RY Company is constituted using SWOT.  
In Chapter five, the different development strategy including SO strategy (growth), 
ST strategy (diversified economy), WO strategy (torsion) and WT strategy (defender) are 
presented based on the SWOT analysis in Chapter 4. It provides the reference value for 
the mobile value-added service in our country. 
In Chapter six, the related proposal and suggestion are presented for the 
development strategy of RY Company.  
In Chapter seven, the comprehensive summary and prospect are given for this 
thesis. 
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年 1 月-7 月，我国移动电话用户净增 3429.3 万户，其中，3G 和 4G 移动用户分
别净增 7529.2、2062.5 万户。截至 2014 年 7 月，我国移动电话用户总数达到
12.63 亿户。移动宽带用户(3G 和 4G)总数达到 4.98 亿户，对移动电话用户的渗
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链长、附加值高的特点，对国民经济具有极强的拉动作用，正逐渐成为增强经济
活力、刺激经济发展的新兴增长点。2011 年，增值电信业务收入达到 3796 亿元，
同比增长率 18.7%，远高于国家 GDP 增速，其中，除基础电信企业之外的增值电
信业务收入增速高达 48.2%，成为引领电信业务增长的主要动力[11]。广阔的市场
需求，运营商的重视，使得移动增值业务市场充满了巨大的商机，吸引力众多参







































(优势 Strengths 和劣势 Weaknesses)和外部环境 (机会 Opportunities 和威胁
Threats) 分析入手，找出移动增值企业发展中的内部优势和劣势，分析了我国








































第六章基于 SWOT 战略分析方法对 R 增值企业进行了分析。根据 R 增值企业
的现状和存在的问题，提出了相应的战略目标。在 SWOT 分析的基础上提出来完
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